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1. Background and objectives
The International HIV/AIDS Alliance provides staff with a range of benefits in addition to salary as part of its remuneration package. The remuneration package as a whole is intended to attract and retain skilled, motivated and experienced staff to support the Alliance in the pursuit of its mission.  This medical benefits policy contributes to the overall objective of attracting and retaining staff, and additionally has a key role to play in attracting, retaining and facilitating the contribution of staff living with HIV.  In addition, the medical benefits policy:  

i) Contributes to the Alliance’s HIV in the Workplace policy in creating a favourable and non-discriminatory workplace environment.

ii) Compensates for existing discriminatory practices of the private health insurance sector, contributing to an outcome whereby staff with HIV or chronic conditions can access health care on an equal basis compared to staff with other health care needs. 

iii) Assures the provision of voluntary HIV counselling and testing, and STI (sexually transmitted infection) testing and treatment for Alliance staff and dependants.

iv) Ensures, as far as practically possible, that after six months of employment Alliance staff in field offices have access to medical benefits equivalent to those enjoyed by staff in the Brighton, UK office.

v) Ensures, as far as practically possible, that upon employment Alliance staff in field offices living with HIV and/or their dependants have access to medical benefits (both HIV and non-HIV related) equivalent to those enjoyed by staff in the Brighton, UK office.

2. Commencement

2.1. This policy applies from the date of circulation by the Executive Director for:

2.1.1. voluntary HIV counselling and testing, 

2.1.2. STI testing  and treatment, and

2.1.3. treatment for staff with HIV infection and/or their dependants.

2.2. For other pre-existing and chronic illnesses or conditions this policy applies from a date to be announced. 

3. Definitions

3.1. ‘Adult’ is a person aged 18 years or older.

3.2. ‘Adult dependent’ includes a person who is either

3.2.1. a person in a legally recognised relationship (married or de facto) with a staff member, or

3.2.2. a person who has co-habited with a staff member for not less than one year and where there is a continuing relationship of emotional and financial interdependency. 

3.3.  ‘Associate consultants’ are not staff, and are not covered by this policy.

3.4. ‘Brighton NHS standard treatment’ is the level of medical treatment and care provided by the UK National Health Service to Alliance staff at the Brighton, UK office.

3.5. ‘Child’ is a person under 18 years of age.

3.6. ‘Child dependent’ includes both

3.6.1. the biological or legally recognised children of a staff member, and

3.6.2. up to six children who cohabit with the staff member and with whom they have a relationship of emotional and financial dependency.

3.7. ‘Staff’ includes the following full-time and part-time staff:

3.7.1. staff with contracts of employment with the Alliance (UK) who work internationally (i.e. outside the country of their nationality),

3.7.2. staff with contracts of employment with the Alliance (UK) who work outside the UK, in the country of their nationality,

3.7.3. staff with contracts of employment with Alliance field offices, and

3.7.4. staff with contracts of employment with the Alliance (UK) seconded to other organisations outside the UK.

4. Register of dependants

4.1.  A confidential register of staff dependants eligible for medical benefits is to be kept at the Alliance (UK) office, and in the respective field offices for staff of those offices. Staff are responsible for ensuring the register of their dependants is up-to-date.

4.2. Only those dependants listed in the register of dependants are entitled to treatment under this policy.

4.3. In exceptional cases, the Executive Director may approve the inclusion of additional adult or child dependants in the register of dependants beyond those defined by this policy.

5. HIV-related information

5.1. The Alliance shall keep confidential any personal HIV-related information acquired related to a staff member or a dependent.

5.2. The Alliance shall remove from its records such information when it is no longer required.

6. Medical benefits

6.1. General principles

6.1.1. The Alliance will address HIV infection and AIDS in the context of chronic medical conditions generally. Other than as provided in this policy, there will be no negative or positive discrimination in the provision of medical benefits for staff or dependants with HIV infection.

6.1.2. As far as practically possible, staff outside the UK shall have access to the same level of medical benefits as Alliance staff in the Brighton, UK office.

6.1.3. The Alliance shall ensure all staff have health insurance which provides, as far practically as possible, Brighton NHS standard treatment.

6.1.4. Where the staff health insurance does not provide Brighton NHS standard treatment for pre-existing or chronic illnesses or conditions, the Alliance will pay for such treatment for staff and/or dependants subject to limits determined by the Trustees.

6.1.5. Medical benefits, including medical treatment for HIV infection and other chronic illnesses or conditions, are offered in order to recruit qualified staff (including people with HIV), retain them and keep them healthy.

6.1.6. On termination of employment for whatever reason, the Alliance is under no obligation to continue medical benefits. This shall be made clear to staff on recruitment.

6.1.7. Subject to the exceptions noted below, a qualifying period of six months' employment applies for access to the medical benefits set out in this policy.

6.2. Medical expenses related to pre-existing or chronic illnesses or conditions (including HIV infection) after six months of employment

6.2.1. Within the guidelines set out in this policy, the Alliance will pay for medical treatment related to pre-existing or chronic illnesses or conditions (including HIV infection) for staff or their dependants, up to $5,000 per staff member per year. This threshold is effective from 1st October 2001 and is subject to change.
6.2.2. Prior authorisation from the Alliance is not required. However if expenses will be claimed, prior authorisation is strongly encouraged to ensure that the treatment expenses are reimbursable, and to ascertain the availability of better treatment facilities or less costly options in the region where the staff member is based.

6.2.3. Staff wishing to claim such expenses shall follow the procedures set out in Annex 1.

6.3. Medical expenses within six months of employment

6.3.1. Staff and dependants may claim medical expenses not covered by health insurance and incurring within six months of employment for:

6.3.1.1. voluntary HIV counselling and testing, and

6.3.1.2. testing and treatment of sexually transmitted infections.

6.3.2. Staff living with HIV may claim medical expenses for treatment of any pre-existing or chronic illness or condition of themselves or their dependants.

6.3.3. The Alliance will pay for such treatment for staff or their dependants up to $5,000 per staff member per year, to the extent to which such treatment is consistent with these guidelines and not covered by the Alliance’s insurance health insurance policy or policies. This threshold is effective from 1st October 2001 and is subject to change.

6.3.4. Staff wishing to claim this payment shall follow the procedures set out in Annex 2.

7. Revision

7.1. This policy will be revised and updated as necessary to ensure the objectives of the policy are attained.


Annex 1

Medical expenses related to pre-existing and chronic illnesses or conditions (including HIV infection) after six months of employment

General
1. The Alliance is investigating insurance arrangements which will provide a comprehensive package and will eliminate the need for direct payment  by the Alliance head office. 

2. In the interim, staff are requested to send all correspondence relating to claims to the Human Resources Officer at the Alliance head office.

3. Where there is any doubt that the treatment provided is equivalent to Brighton NHS standard benefits, staff are strongly advised to seek prior approval from the Human Resources Officer at the Alliance head office.

Claims

4. Staff should send to the Human Resources Officer at the Alliance head office a letter from the treating physician indicating the recommended care/treatment and an estimate of the treatment costs over the next 12 months.

5. The Alliance may consult a UK consultant physician to establish whether the treatment is appropriate and the cost is reasonable.

6. A UK consultant physician will be consulted if a recommendation is made for treatment with anti-retroviral therapy. 

7. The UK consultant physician may request the complete medical records of the patient. These are to be sent in a sealed enveloped marked confidential either directly to the UK physician or through the Alliance head office. These records will be reviewed and retained by the consultant physician, or destroyed.

8. If it is determined that the treatment is appropriate and the cost reasonable then the staff member shall be informed in writing.

10. In other cases, the Human Resources Officer shall explore possible options with the staff member.

11. Funds for treatment may be paid in advance if requested once prior approval for treatment is obtained. Eventual proof of payment will be required.

12. Retrospective claims will also be considered. However if treatment is determined to be outside the Brighton NHS standard, the claim may be denied. For this reason, staff are urged where possible to seek approval in advance of treatment.

Annex 2

HIV testing, STI testing and treatment, and treatment for staff and/or dependents with HIV within the first six months of employment

General

1. The Alliance is investigating insurance arrangements with a view to providing a comprehensive package that will eliminate the need for payments by the Alliance head office. 
2. In the interim, staff are requested to send all correspondence relating to claims to the Human Resources Officer at the Alliance head office.

3. Where there is any doubt that the treatment provided is the equivalent of the Brighton NHS standard treatment, staff are strongly advised to seek prior approval from the Human Resources Officer at the Alliance head office.
Claims

4. Staff should send claims for payment for voluntary counselling and testing for HIV, testing and treatment of sexually transmitted infections, and treatment staff and/or dependants with HIV, which are not otherwise covered by staff health insurance, to the Human Resources Officer at the Alliance head office.

5. For HIV-related treatment, staff should also send the Human Resources Officer at the Alliance head office a letter from the treating physician indicating the HIV positive status of the patient, the recommended care/treatment, and an estimate of the treatment costs over the next 12 months.

6. The Alliance may consult a UK consultant physician to establish whether the cost is reasonable and the treatment is appropriate.

7. A UK consultant physician will be consulted if a recommendation is made for treatment with anti-retroviral therapy. 

8. The UK consultant physician may request the complete medical records of the patient. These are to be sent in a sealed enveloped marked confidential either directly to the UK physician or through the Alliance head office. These records will reviewed and retained by the consultant physician, or destroyed.

9. If it is determined that the treatment is appropriate and the cost reasonable in the local context then the staff member shall be informed in writing.

10. In other cases, the Human Resources Officer shall explore possible options with the staff member.

13. Funds for treatment may be paid in advance if requested once prior approval for treatment is obtained. Eventual proof of payment will be required.

11. Retrospective claims will also be considered. However if treatment is determined to be outside the Brighton NHS standard, the claim may be denied. For this reason, staff are urged where possible to seek approval in advance of treatment.
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