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· Welcome.  This is an important conference. We’re here today in recognition of the grave reality that HIV/AIDS has escalated from being a health problem for select populations to a daunting humanitarian and development crisis affecting large cross-sections of African society.  Notably, teachers, farmers, government workers, business people, mothers, fathers, and children.

· Africa accounts for two-thirds of current HIV/AIDS cases world-wide.  In many African countries, the impact of HIV/AIDS is so devastating that it is not only felt in the health sector, but throughout social, economic and political life, threatening to reverse development gains made over the last few decades.  

· In Uganda and Senegal, a combination of leadership and preventative programming, has successfully led to a reduction in prevalence rates.  However, the latest UNAIDS data indicates a continuing increase in HIV/AIDS prevalence rates in almost a dozen African countries, including those with high prevalence levels such as Botswana and Zimbabwe.  

· In addition, countries in West Africa, which until recently were considered to have low prevalence - such as Benin, Cameroon, and Nigeria – will experience increases in prevalence.  Conflict countries, such as Sierra Leone and Liberia will also see increases.  

· The latest analysis by the National Intelligence Council shows that Nigeria and Ethiopia will be part of the next wave of countries seeing a rapid increase in the number of HIV/AIDS cases.  The Council estimates that by 2010, Nigeria will have 10 to 15 million cases, up from 3.5 million currently.  Ethiopia will have 7 to 10 million, up from 2.7 million currently.

· Overall, the projections for Africa are not good. Of the 45 million new infections expected globally between 2002 and 2010, 70 percent to 80 percent will be in Africa, adding millions more to the current number of 28 million.

· I’m not here today to lecture you on the numbers.  Many of you know them and over the course of the next two days, experts who examine the pandemic daily will bring you yet more dire numbers and the analytic commentary that accompanies them.  Rather, I want to commend you, the PVO community for recognizing that HIV/AIDS affects the humanitarian and development work we do and challenging us to work together to identify multisectoral approaches that can more effectively address the crisis.

· What is needed?  

· Ready, rapid and far reaching responses are essential if we ever hope to deal with the pandemic.  We must be ready to meet the needs of affected families and individuals when and where needed.  Time is of the essence.  Thousands of infections occur everyday and therefore strong prevention measures require rapid scaling up. As the needs of affected families range from food to medicine and social and psychological support, the services have to be comprehensive and reach every community that has been suffering from this burden. We all know that the PVOs, NGOs, and community based organizations (CBOs) have the potential to provide ready, rapid and far reaching responses. Therefore, expanding your capacity in multisectoral work is critical.

· What have we been doing?

· The Africa Bureau has been engaged in preparing toolkits and briefs to facilitate each and every development sector to address the HIV/AIDS problem appropriately and adequately.  These toolkits and briefs prepared by the University of Natal have been in considerable demand.  

· In addition, our Democracy and Governance office supported PACT to develop a toolkit called ‘Survival is the First Freedom.’  It is designed to help grassroots organizations take 15 sets of actions in the areas of community mobilization, human rights and capacity building.  

· The Bureau’s Natural Resource Management team has been working with Development Alternatives International.  They’ve also produced a toolkit and a brief.

· The Bureau has, during the last four years, organized two Consultative Meetings on HIV/AIDS as a Development Crisis for sensitizing its staff.  Following the first meeting each sector formed a working group to discuss ways of implementing the sectoral responses to HIV/AIDS.  PVOs have been part of these groups. A multisectoral working group had also been formed to coordinate the activities of these sectoral groups. 

· The education sectoral group has made the most progress. The group formed a Mobile Task Team that has been working with ministries of education to help them strengthen their education systems in light of the losses of teachers and increases in number of orphans. The demand for the Team’s work is growing. They are currently working in about 8 countries. 

· At the country level almost 15 Missions have more than one sector involved in HIV/AIDS program.  And the Africa Bureau now requires that HIV/AIDS be treated as a cross-cutting issue in Mission strategies.  So, activities are expanding and Missions will be relying on you as implementing partners more than ever.  In that context, this meeting could not be more timely.

· This conference is one product of the PVO/USAID Steering Committee on Multisectoral Approaches to HIV/AIDS, begun about eighteen months ago.  The group, comprised of members of USAID’s multisectoral working group and some 20 PVOs, sought to identify needs and challenges of multisectoral approaches and ways of meeting them.  A second product is a compendium of promising practices.  The steering committee rightly recognized that PVOs, working with NGOs and community organizations, are already engaged in multisectoral activities to address HIV, although some may still be in the testing stage.  

· There will be opportunities over the next two days to share information from the compendium and to further explore your experiences and lessons learned.   Where necessary we hope you will challenge USAID to minimize obstacles and adopt procedures that make multisectoral approaches effective.

· We thank the Steering Committee for their months of work and for laying the groundwork for these important discussions.  We especially thank AED for working with the Steering Committee to organize and host this conference.

· I am joined today by the Assistant Administrators of the Bureaus for Economic Growth, Agriculture and Trade and Global Health to demonstrate the commitment by the Agency to the topic of this conference.  Your presence demonstrates the commitment of the PVO community to the important task of addressing the HIV crisis.  I look forward to the keen insights that I’m sure will come out of your deliberations.  

· Thank you.
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